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MULTI‐YEAR PROJECTION ASSUMPTIONS 

 Projected Sales Volume:  2019/20 ‐ $1,293,200, 2020/21 ‐ $2,543,200, 2021/22 ‐ $3,793,200
o JPA Revenues are based on a 4% Administrative Fee from Sales
o Revenues received as of 10/31/19 of $6,148 is from prior year contracts
o Period 7/1/19‐9/30/19, earned but not received, $13,604.31

 Anticipate recruiting three (3) additional Founding Member Districts which will generate $30,000 in fees
o As of 10/31/19 one new founding member has been added, El Dorado COE

 Projected legal costs for contract review are included in the budget
 Administrative Fees

o Clovis USD will waive all Administrative Fees through the 2020/21 fiscal year.  Beginning with the 2021‐22 fiscal year,
base administrative fees are projected at $30,000 annually

o Irvine Unified will defer direct costs administrative fees through 2020‐21.  Beginning with the 2021‐22 fiscal year,
base administrative fees are projected at $20,000 annually

o Irvine Unified will waive staff support administrative fees through 2020‐21.  Beginning with the 2021‐22 fiscal year,
base administrative fees are projected at $20,000 annually with a variable procurement fee based on sales

 McGuire& Associates will be the JPA Consultant
o 2018‐19 deferred costs of approximately $7,500 will be paid in January 2020

 Eide Bailly (previously VTD) will complete the JPA audit
o 2018‐19 Audit was completed with zero findings
o Projected costs to renew the contract with Eide Bailly for 5 years is $5,000 annually

 A JPA is required to maintain a budgeted reserve of 5% of expenditures $69,000 whichever is greater
o Due to the JPA’s conservative projections for the 2019‐20, the JPA is not meeting its reserve requirement.
o Fresno County Superintendent of Schools is willing to accept a Positive Certification for 1st Interim and will note in

their letter that they expect the reserve levels to be met at 2nd Interim
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1 2018‐19 2019‐20 2019‐20 2019‐20 2019‐20 2020‐21 2021‐22 2022‐23

2
Audited 
Actuals Adopted 1st Interim

Actuals to 
Date % of Total  Projected Projected Projected

3 Ed Tech JPA Sales ‐ needed to manage expenses 500,000$      1,293,200$   2,543,200$     3,793,200$   5,043,200$   
4 Administrative Fee Revenue % 4.0% 4.0% 4.0% 4.0% 4.0% 4.0%
5 Income
6 Founding Members (4) & (3) 40,000$    30,000$        30,000$        ‐$               30,000$        ‐$                 ‐$                ‐$               
7 Administrative Fee Revenue from Sales ‐             20,000          51,728          6,148             45,580          101,728          151,728         201,728         

8 Total Income 40,000$    50,000$        81,728$        6,148$          75,580$        101,728$        151,728$       201,728$       
9
10 Expenditures
11 Legal F3 (est on sales)* ‐$           5,000$          35,000$        ‐$               35,000$        35,000$          35,000$         35,000$         
12 Legal F3 (deferral)  52,500$        ‐$               ‐$               16,190$          32,380$         48,570$         
13 CUSD Administrative Unit ‐ $30k base  waive (52,500)         waive ‐                 ‐                 waive 30,000           30,000           
14 CUSD Admin Unit deferral ‐             39,000          ‐                 ‐                 ‐                 ‐  ‐                  ‐ 
15 Irvine Tier 1 ‐ Direct Costs  defer ‐                 defer ‐                 ‐                 defer 20,000           20,000           
16 Irvine Tier 2 ‐ Staff Time Base Support waive ‐                 waive ‐                 ‐                 waive 20,000           20,000           
17 Irvine Variable Procurement Fee 0.25% ‐             ‐                 ‐                 4,851               11,365           12,521           
18 Leadership support (Bill McGuire/Associates) 7,500         14,000          8,000             ‐                 8,000             5,000               5,000              5,000             
19 Bill McGuire & Associates deferral ** (7,500)       ‐                 7,000             ‐                 7,000             ‐  ‐                  ‐ 
20 Marketing/Advertising ‐             ‐                 2,500             ‐                 2,500             2,500               5,000              5,000             
21 Travel Cost Consultant, Legal, Board ‐             ‐                 2,500             ‐                 2,500             2,500               5,000              5,000             
22 Insurance (still pending insurance quote) ‐             1,500             1,987             1,987             ‐                 1,500               1,500              1,500             
23 Auditor (VTD Esitmate) ‐             5,225             5,000             ‐                 5,000             5,000               5,000              5,000             
24 Reimb founding members ‐             ‐                 ‐                 ‐                 ‐                 ‐ ‐                  ‐ 

25 Total Expenditures ‐$           64,725$        61,987$        1,987$          60,000$        72,541$          170,245$       187,591$       
26
27 Income less Expenditures $40,000 ($14,725) $19,741 $4,161 $29,187 ($18,517) $14,137

28 Beginning balance ‐$           40,000$        40,000$        40,000$        59,741$          88,928$         70,411$         
29 Ending balance 40,000$    25,275$        59,741$        44,161$        88,928$          70,411$         84,548$         
30 Reserve % TBD 39% 96% 2223% 123% 41% 45%
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